LAUDERDALE COUNTY COMMISSION
REGULAR MEETING AGENDA
September 22, 2025

A. OFFICIAL AGENDA

1. CALL TO ORDER AND WELCOME
2. CALL OF ROLL TO ESTABLISH QUORUM
3. INVOCATION AND PLEDGE OF ALLEGIANCE- Commissioner, Roger Garner
4. AWARDS AND PRESENTATIONS
5. PUBLIC COMMENTS ON AGENDA ITEMS
Per Rules of Procedure there is a three-minute time limit
REGULAR BUSINESS

1. Review and Motion to Consider Agenda Items

2. Approve minutes of last meeting

3. Resolution—Maintenance Truck
The Commission will vote on purchasing a new maintenance truck.

4. Resolution—2026 Holiday Schedule
The Commission will vote on the Holiday Schedule for the 2026 Calendar Year.

5. Resolution—Commission Door Alarm
The Commission will decide on an upgrade for the Commission door alarm.

6. Resolution—Fiscal Year Tennessee Valley Youth Service Yearly Contract
The Commission will vote on signing the yearly contract with Tennessee Valley Youth Services.

7. Resolution—Fiscal Year 2026 Budget
The Commission will vote on the budget for FY 2026.

8. Resolution—October Commission Meeting
The Commission will vote on changing the first meeting in October due to a conflicting holiday.

9. Resolution—Supernumerary Program
The Commission will vote increasing the annual maximum retirement and total benefit cap for

tax officials participating in this program.
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Resolution—Road Bid Renewals
The Commission will decide on renewing a list of Road Bids for Fiscal Year 2026.

Resolution—Budget Amendment
The Commission will vote on line item budget amendments.

Bid 2026-1 Resurfacing Various Lauderdale County Roads
Bid 2026-2 Striping Various Lauderdale County Roads
Bid 2026-3 Traffic Signs, Reflectors

Bid 2026-4 Liquid Bituminous Material

Bid LA 2026-1 Abatement

Board Appointment-SEDA

. Audit and Approve Invoiced Bills

SCHEDULED PUBLIC HEARINGS—none
STAFF REPORTS
PUBLIC COMMENT PERIOD - Per Rules of Procedure, three-minute time limit

ADJOURN



