LAUDERDALE COUNTY COMMISSION
REGULAR MEETING AGENDA
August 25, 2025

A. OFFICIAL AGENDA

1. CALL TO ORDER AND WELCOME
2. CALL OF ROLL TO ESTABLISH QUORUM
3. INVOCATION AND PLEDGE OF ALLEGIANCE- Commissioner, Todd Nix
4. AWARDS AND PRESENTATIONS
5. PUBLIC COMMENTS ON AGENDA ITEMS
Per Rules of Procedure there is a three-minute time limit
REGULAR BUSINESS '

1. Review and Motion to Consider Agenda Items

2. Approve minutes of last meeting

3. Resolution—911 Board Appointment
The Commission will vote on appointing Chairman, Danny Pettus to the 911 Board.

4. Resolution—Rebuild Alabama FY 2026
The Commission will vote on approving the Rebuild Alabama Transportation Plan and Map for
Fiscal Year 2026

5. Resolution—Auto Transfer
The Commission will decide on transferring two vehicles from the Sheriff Department to the Jail.

6. Resolution—Procore
The Commission will decide on signing a contract with DCS for PROCORE License for the
tracking of federal funding projects.

7. Resolution—Southern Health Partners
The Commission will vote on signing a new contract with Southern Health Partners.

8. Board Appointments
3 DHR Reappointments

1 SEDA Appointment



9. Audit and Approve Invoiced Bills

SCHEDULED PUBLIC HEARINGS—none
STAFF REPORTS

PUBLIC COMMENT PERIOD - Per Rules of Procedure, three-minute time limit
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