STATE OF ALABAMA §
LAUDERDALE COUNTY §

The Lauderdale County Commission convened at the Lauderdale County
Courthouse in the City of Florence, Alabama, at 5:00 p.m. on the 25 day of November,
2024.

The meeting was called to order by Chairman, Danny Pettus. Upon roll call the following
members answered present:

Danny Pettus Chairman

" Roger Garner Commissioner, District 1
Brad Black Commissioner, District 1
Joe Hackworth Commissioner, District 2
Todd Nix Commissioner, District 2

Chairman, Danny Pettus, upon declaration of quorum being present, opened the
meeting for the transaction of business.

The invocation and Pledge of Allegiance were delivered by Commissioner, Roger
Garner.

Award/Presentations: None
Public Comments on Agenda Items: None

Commissioner Nix moved, seconded by Commissioner Black that all items listed
on the regular business agenda be approved for immediate consideration. There being no
discussion, and upon a vote taken, motion was unanimously approved. Agenda is herein
recorded, and made a part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Garner that the
minutes of the last regular meeting of the Commission be approved for recording. There
being no discussion, and upon vote taken, motion was unanimously approved.

Commissioner Black moved, seconded by Commissioner Garner to approve signing
a new agreement with Diversified Computer Services for the Lauderdale County Road
Department. There being no discussion, and upon a vote taken, motion was unanimously
approved. Resolution is herein recorded, and made a part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Garner to accept
Hummingbird Way, Chickadee Crossing, and Cottontail Trail from Delaney Trace
Subdivision into the Lauderdale County Road System for maintenance. There being no
discussion, and upon a vote taken, motion was unanimously approved. Resolution is herein
recorded, and made a part of these minutes.




Commissioner Hackworth moved, seconded by Commissioner Black to approve
Signing the yearly agreement with the Volunteer Fire Departments in Lauderdale County for
Fiscal Year 2024/2025. There being no discussion, and upon a vote taken, motion was
unanimously approved. This Resolution is herein recorded, and made a part of these
minutes. :

Commissioner Garner moved, seconded by Commissioner Nix to approve
The application for developing Pinewood Hills Subdivision. There being no discussion and
upon a vote taken, motion was unanimously approved. Resolution is herein recorded, and
made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Nix to approve accepting
Allens Way, Richards Way, and Kellylyn Landing from Skypark Subdivision into the
County Road System for maintenance. There being no discussion and upon a vote taken,
motion was unanimously approved. Resolution is herein recorded, and made a part of these
minutes.

Commissioner Hackworth moved, seconded by Commissioner Black to approve
signing an amendment for the agreement with Southern Health Partners. The new monthly
amount being paid for inmate medical services with Southern Health Partners. The new
amount being paid for inmate medical services with Southern Health Partners will be fifty-
three thousand seven hundred one dollar and twenty-two cents. This agreement will be
effective until September 30, 2025. There being no discussion and upon a vote taken, motion
was unanimously approved. Resolution is herein recorded, and made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Hackworth for a roll call
vote to decide on partnering with the City of Florence and surrounding town mayors to
establish the Lauderdale County Public Utilities Advisory Board.

Commissioner Garner Nay
Commissioner Black Nay
Commissioner Nix Nay

Commissioner Hackworth Nay

There being no discussion, and upon the roll call vote being taken, the Lauderdale County
Commission agreed to not move forward establishing the Lauderdale County Public Utilities
Advisory Board. This decision is recorded, and made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Garner to approve Family
Medical Leave of Absence for one employee in Emergency Management Agency
Department who has qualified. Chairman Pettus referred to Brenda Bryant who stated all of
the paperwork was in order, and that this would be an intermediate leave of absence. There
being no further discussion and upon a vote taken, motion was unanimously approved.

All invoiced bills were audited and ordered to be paid by a motion made by
Commissioner Nix seconded by Commissioner Hackworth. Upon a vote take, motion was
unanimously approved. Motion is herein recorded and made a part of these minutes




10
11
12
13

14

15
16
17

18

19

20
21
22
23
24
25
26
27

28

LAUDERDALE COUNTY CHECKS ISSUED :
November 13, 2024 - November 24, 2024

General-Special

Agri-Business
Fund

Pistol Permit Revenue Reduction Fund

Opioid Settlement Fund

LEPA Fund

Gasoline Tax Fund

Public Bldg., R & B Special

Public Highway & Traffic Fund

Al. Trust Capital Improvement Fund
RRR Gasoline Tax Fund
Reappraisal Fund

Tourism, Rec. & Convention Fund
RSVP Fund

Child Protection Fund

Rebuild Alabama Gas Tax
Fund

Rebuild Alabama Diesel Tax Fund
Federal Aid Exchange Fund

Workforce Development Center Fund

Special Grants
Fund

ARPA Revenue Reduction
Fund

Coronavirus Rescue Act Fund
CDBG Fund

Solid Waste Fund.

Account Payable Fund

Fire Protection Fee Fund
Industrial Development Tax Fund
Tobacco Tax Fund

TVA Tax Fund

62561-62599
Voided Ck#
62591

4147-4149
N/A
1039-1041
9273-9274
19119-19124
N/A
421
N/A
766
12919-12921
644
18438-18441

1294

N/A
N/A
N/A

1123
N/A

1047

N/A

N/A
9701-9707

49313-49345

5125-5139

N/A

N/A

N/A

TOTAL

503,581.85

131.37 |

0.00
4,233.26
3,003.92
621,075.77
0.00
54,608.54
0.00
5,760.00
24,513.10
750.00
2,316.19

1,764.57

0.00
0.00
0.00

35,294.00

0.00

248,627.42
0.00
0.00
387,513.77
752,931.25
297,584.00
0.00
0.00
0.00

$
2,943,689.01




Monica Harden from McCalla, Alabama spoke to the County Commission
concerning her family’s property, Coffee Acres that is located in Rogersville, Alabama.
These forty-four and a half acres are located off Highway 101 on County Road 597. Ms.
Harden explained the history of the property, and how it had been in her family for ninety-
three years. Her grandfather had built an access road for the homes that are on the property.
The family doesn’t.want anyone outside of the family to access the property due to
vandalizing that has happened in the past. As of now, a neighbor is trying to gain access to
their driveway to use as a way to leave the neighbor’s property.

Dexter Warren of Killen, Alabama spoke about Coffee Acres as well. Mr. Warren
said he was contacted over a week ago concerning an easement being cut into his family
property. Mr. Warren is against this easement being made. Mr. Warren showed the County
Commissioners a map he had on his phone of the survey.

Commissioner Garner asked Chris Smith, Lauderdale County Attorney what options
there are for solving this issue? Mr. Smith said the County could abandon the property, which
is a long process, or the family could take the adjoining property owners to court to keep
them from making the easement. Chris advised the family to seek legal council for this
problem.

David Carson of Florence, Alabama spoke about a Times Daily article that stated
there were some possible health hazards in the City of Florence Town Hall building. Mr.
Carson was concerned that some 911 employees that work in the building may be exposed
to these possible hazards, and wanted the County Commission to see what they can do to
help the situation. Mr. Carson also stated that he spoke with 911 Director, Brad Holmes
about the situation.

There being no further business to come before the Commission and upon a motion
made by Commissioner Garner and seconded by Commissioner Black, the meeting was
duly adjourned.

LAUDERDALE COUNTY COMMISSION

Doy [

Danny PZS, Chainnz

Roger Garner, Commissioner

Abgent

Brad Black, Commissioner

Bopl/

EST: Todd Nix, ccmmisg(?er

St o WA

Brenda Bryant, Coun{r/kdministrator @ackwérth, Commissioner




LAUDERDALE COUNTY COMMISSION
REGULAR MEETING AGENDA
November 25, 2024

A. OFFICIAL AGENDA

1
2,
3.
4.
3.

CALL TO ORDER AND WELCOME
CALL OF ROLL TO ESTABLISH QUORUM
INVOCATION AND PLEDGE OF ALLEGIANCE- Commissioner Roger Gamer
AWARDS AND PRESENTATIONS :
PUBLIC COMMENTS ON AGENDA ITEMS

Per Rules of Procedure there is a three-minute time limit
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Lauding into the County Road System for maintenance.
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througkout Lauderdate County.
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11. Audit and Approve Invoiced Bills

B. SCHEDULED PUBLIC HEARINGS—none
C. STAFF REPORTS

D. PUBLIC COMMENT PERIOD - Per Rules of Procedure, three-minute time limit
E. ADJOURN



STATE OF ALABAMA  §
LAUDERDALE COUNTY §

WHEREAS, the Lauderdale County Road Department would like to remew a
License Agreement with Diversified Computer Services, LLC, for software and services

for the Lauderdale County Road Department; and

WHEREAS, the cost for this service will be seven hundred seventy-five dollars
per month for five years. The beginning date of this contract will be November 1, 2024

through September 30, 2029; and
WHEREAS, the fully executed contract will be attached to this Resolution; and

BE IT RESOLVED by the Lauderdale County Commission to sign this contract
with Diversified Computer Services, and any budget amendment needed is herein

approved.
Done this the 25® day of November, 2024.
LAUDERDALE COUNTY COMMISSION

Danny Pettus, Chauman
Roger Garner, Commissi :'oé 7

Brad Black, Commissipner

</

Todd Nix, Commissionér

ATI‘EST

ryant, Co Administrator Joe rth, issioner



DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Software & Sarvices)

AGREEMENT is entesed into a5 of Nevember 1,2024 (“Effective Deto®), by and between
mm%muammwmmmwwﬁ
locsted t 8200 Gld Federal Road, Mentganmary, AL 36117, Telopbons: (334)260-8453, Contact o
email: Dan Floyd, (w‘). auderdale Connty Roae J'}T:{:-:I,U:::‘:w

WHEREAS, DCS kas the right to license the Licensed Software, as defined below; and

WHEREAS, ths parties desire that DCS license to Licensee non-exclusive sights to use the
Licensed Software for Licensee's intemnal use on computets under the control of Licensee, all in accordazee
with the terms and conditions thereof: and

WHEREAS, DCS provides additional Segvices including, but not limited to, Business Services,
Data Setvices, and Voice Services, separate from the Licensed Softwaze and is able to offier those Services
to tho Licensee if 5o desired:

NOW, mmmmmm@mmmmmupmm
agreements sot furth bereln, the pasties agree a3 follows:

I. Definitions,

11 “Licensed Software.” Computer program(s) specified on the Product and Price List attacked as
mamﬁwmmwmmmmmmwm
mwmmmmaumwmummmm

cMWWD&mWW«W»&MM

12 “Authorized Copies. The mumber of copies of the Licensed Sofiware for which license fees
mmmhymmmmmmmmebyncsinmmmmm
attached as Exhibit A. mmofmmmcmsmyuwwwmm
wwmwmaswmwa

13 “Proprietary Rights.” All rights in aed to copyzights, rights to register copyrights, trada secrets,
inventions, patents, patent rights, trademarks, trademark rights, confidential and proprietary
mmmmmummm.mmmmum
hwmwhdmm.

kereby a Proprictary
m@mmﬁi&mﬁwﬂmmmmmmwwa&O
wmmmmﬁﬂmmmmw&mk



DIVERSIFIED COMPUTER SERVICES, L.L.C.
AGREEMENT

LICENSE ,
(Software & Services)
ified in the
tho Licensed Software only (i) for its intended use 83

3. Rastrictions, Mmqmem 'y operations, and () for Licensee's
reasonable back-up and archival purposes. mmmmm«mmmmﬂg;
Mwﬁmmmmmmﬂhmw%

Licensed Software for axy purposs, or attempt to derive a source code langnage version of the

Software, axcept as expressly authorized herein; ¢ tha Licensed Software to be sublicensed,
w;ma.zmedasmofaWW All rights not expressly grated to

Licensee kerein are expressly reserved by DCS.

R STRE SRITAE R4 DICALSUNRATE kQ0d 0T N i :;:\::-i.'.‘f ﬁm&aaﬂdmﬁ?ﬁm
are combined for subscription licenses. Fees and related payment terms are provided on the Product
and Price List antsched as Exhibit A, and Licenses shall pay fees in accerdance with such terms and
conditions. Licensce may purchase additional licenses. The prices stated are exclusive of all taxes
MmmhmywaymumwmammeMMawmm«
any services related thereto, excluding taxes based on DCS's net income, but incleding personal
propeny taxes. Licensee shall pay all such taxes either as levied by taxing authoritics or as invoiced
by DCS. I Licensee challenges the applicability of any such tax, Licensee shall novertheless pay such
tax and may thereafter challengs such tax and seek a refund thereof.

Lureiaie ot padiftonal I ispneag. Ummmm&udﬁmm&ﬁm
mmmmmmmumwmmmm
hereof. Except a3 may be expressly provided on the Product and Price List attached a3 Exhibit A,
mmmmummuhmmwmmmm-mmmmmmu
updated by DCS from time to time, mwmmncs'smmm
thereof, the terms and conditions contained in any purchase crder or other document isszed by Licensee
mMMMWdWMMthmemmmm
mmmme«wWi&MWhmw

6. Zechnical Supnost, DCS shall provide technical i services under the Technical Support Temms
attached as Exhibit B, peort

T iementation, DCS provides optional customization and

Customization and Implementation Terms attached ag Exhibit C.

Hanermeniation

,‘.I':-;‘:‘Lllu BT BN

SRS APD Sexvices, DCS provides optional Mobile Services separate from the Licensed
Software under the Mobile App Services Terms MAd’zst.

9. Unwanted Code, The Licensed Software shall not (i) contain any hidden files, (if) be desigred to
mmammmmaammmmm
mtf:ﬁ&@nh?wmmﬂmmgmummm%

which iv) »
mm mmmm mﬂ%m resides, ( ):mmmw
muamymmummmmummedMMmaMMm



DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Software & Services)

configuration, or duration of use, or other limiting criteria, or (v) coxtain any software
routines or components desigred to permit unsuthorized access. 1f any such feature be discovered by
Licensee, DCS shall as soon as commercially deliver to Licenses a version of the Licensed
Software that does ot contain such feature. The foregoing is exclusive and states the eative lability of
DCS with respect to violations of this Paragraph 9.

10. Wampnty Bisclaimers, EXCEPT AND TO THE EXTENT EXPRESSLY PROVIDED HEREIN AND
TO THE EXTENT ALLOWED BY LAW, DCS ON BEHALF OF ITSELF AND ITS SUFFLIERS
HEREBY DISCLAIMS ALL WARRANTIES, BOTH EXPRESS AND IMPLIED, INCLUDING,
BUTNOT LIMITED TO, IMPLIED WARRANTIES RESPECTING MERCHANTABILITY, TITLE,
AND FITNESS FOR A PARTICULAR PURPOSE. LICENSEE ACKNOWLEDGES THAT NO
REPRESENTATIONS OTHER THAN THOSE CONTAINED IN THIS AGREEMENT HAVE
BEEN MADE RESPECTING THE LICENSED SOFTWARE OF SERVICES TO BE PROVIDED
HEREUNDER, AND THAT LICENSEE HAS NOT RELIED ON ANY REPRESENTATION NOT
EXFRESSLY SET OUT IN THIS AGREEMENT. LICENSEE SHALL BE SOLELY
RESPONSIBLE FOR THE SELECTION, USE, EFFICIENCY, AND SUITABILITY OF THE
LICENSED SOFTWARE AND DCS SHALL HAVE NO LIABILITY THEREFOR.

Ty Igats warpanty and Indemnification MMMWMWWW
authoity to license the sights to the Licensed Software which are granted herein. Ifa claim is made
mpwmmwmmmwmw«m
propriciary rigit, or if DCS balieves that a likelihood of such a claim exists, DCS may, in DCS's sols
discretion, procure for Licensee the right to continue using the Licensed Sofiware, modify it to make it
cog-infringing but continne to meet the specifications therefor, or seplace it with non-infringing
sofiware of like fanctionality that meets the specification for the Licensed Sofiware. BCS shail have
mmnmwmmwmmmmwnxmmwk
Mmmmumymummmm«mmmgmm
WwMqu)wmmmwmmm The foregoing is exclusive
and states tho entire liability of DCS with respect to infiingements or misapprogristicn of any




DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Scfiware & Services)

. Ownayship, mwmmmmmmmmmmth

. the solo and exclnsive propesty of DCS and its licensors. mmmmmaum
any propsistary notices or confidentiality legends placed on or coatained within Licensed
Softwere. Licensee shall include such notices and legends in all copies of any part of the Liceased
Sofiware made pursuant to the Agreement.

DITVWELE. Im. m mmwm

xclusive proparty and constitute s'mavamuogmmmw
valuablo trade secrets consisting of algorithms, logic, design, and coding methodology proprietary
DCS. Licenses shall safoguard tha confidentiality of the Licensed Software, tsing the sama standard
of care which Licensee uses for its simflar confidential materials, but in ro event less than reasonablo
care. Licensceshall not disclose ermake availablo to third parties the Liceased Software or any postion
thereof without DCS's prior written consent,

15. Infunctive Reljef. The m w agree that any brezach Ofm mm of this
regerding confidentiality or protection of Proprietary Rights would constitute imreparablo harm, and that
wmﬁmmmwmmmmmmmmmmm
remedies at law or in equity.

16. Subscringion RELT.
shall confinve until
otherwise provided

The temm of this Agreament shall commence as of the Effective Date hereof and
Ssptember 30,2029, This Agreentent is subject to earlier termination as

17. Temmination,

17.1 mmmmwmmmmmmwumﬂmm
n(ommwmmwmmmmmmmamm
of any other provision bereof and such cefimlt is not cured within 10 days after DCS gives
mmmwu(ﬁammmamm
voluntarily or » uder any bankniptey law.

172 m&emofwwmdmw«ofmyﬁmmmm DCS
mmmmmmemdmmmuwm
WMWMMWMQWMhm«hmwM
mmmmwm«mmmmmmmm

173 mumm&mmmmwwm&rm
Mmmmyewmmmmhmmsmmmmﬂmof
mwmummwmwmummmupx




DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Software & Services)

discontinuing technical support for its Licensed Sofiware. This Section 17.3 shall survive the
termination of this Agreement.

174 The Licensee may terminats this with or without cause or reason, by giving thinty
(30) days written mekice of suehtecmination to DCS.  However, Licosseo shal remain
responsible for the license fees and technical support foes provided in Section 4 through tha
end of sald thirty (20) day period.

riviednilr

Retom of Materials, Within ten (10) days of the expitation or termination hereof, Licenseo shall retum
to DCS ths Licensed Sofiware and all copies of all other materials suppiied by DCS and shall delsteall
coples thereof. All data entered in tho Licensed Software by Licensee shall remain the propesty of the
memo?aﬂh%&mmmth%mwtm
Software, Upon Liceasee, assistance in remav| Licensee's
ncs'smumny% provide =

19. Notices, Any notice or communication required or permitted to be given kereunder may bo delivered
by bazd, deposited with an ovemight courier, sent by emsil or ficsimile (provided delivery is
confirmed), or U.S. Mail (registered or cestified only), retum receipt requested, in each caso to the
mam«mew«uMWMuMhWhm
by either party to the other in accordance with this Section. Such notice will be deamed to be given

Assignment, Licensee shall not assign this Agreement or any right or interest under this Agreement,
congent, mwmummmmammm%m

Continhing Qbligations mmmmmﬁbm tanmination bereof:
(nqggmmwa%mmm&awmm
kerein, covenaat granted herein purpose of determining ownership protecting, the
mymmmmmmmﬁmm:mmdmmmm
remedy for breach thereof, and (i) the payment of taxes, duties, or any money to DCS bereunder.

2L

22, Esrpentent Conaeton. mm dmﬂpﬂmhm«wm m
mmuwmmammmﬁm .m:'w
relationship between the parties, Licensee shafl have no authority to enter into agreements of any kivd
gwmwmmwmmm«mmmuWMhmmm




PIVERSIFIED COMFPUTER SERVICES, L.L.C.
LICENSE AGREEMENT

(Software & Services)

24. Expont Laws, For all or any portion of the Licensed Sofiware exported, re-cxposted, transpotted of

transmitted outside the United States by any means, including without limitation, by h
emall, electronic transmission, or download from a web site, Licensee shall comply fully with all
relevant export laws and regulstions of the United States to assure thst neither the Licensed Sofiware
nor any direct product thereof, is exported divectly or indivectly whether pursuant to permitted transfir,
or otherwize pursuant to the terms of this Agreement, in violation of the United States law. Upon
request, DCS shall provide relevant information regarding DCS's complisnce with such laws and

2S. Miscellapeous. This Agreement shall be construed under the laws of the State of Alabama, without
regand to its principles of conflics of law. This Agreement constitutes the entire understanding of the
parties with respect to the subject matter of this Agreement and merges all prior commmmications,
undersiandings, and sgreements. This Agreement may be modified only by a written agreement sigoed
by the parties, The faihzre of either party to enforce at any tine any of the provisions kereof shall ot
:;mammummmm«ammofmmmwm

IN WITNESS WHEREOF, the parties have cansed this Agreement to be duly executed below.

Title: Managing Member e Chateman
D () |R5[203¢, Due: _\\-2S-
By:
Title:
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jcense. License ad technical suppost fees are

P germiton X Icense.
=

payable within thisty (30) days of invoice date. Ths license fees

LACEREE SN - RO ke
billed on a monthly basis and are

schedule is as follows:
Fee
8750
R m m

The license fees are exclusive of all taxes based on or in any way measured by the Agreement, the
Licensed Software, or any portion thereof, or any services related thereto, excluding taxes based on
DCS's net income, but including personal property taxes. Licensee shall pay all such taxes either as
levied by taxing authorities or as invoiced by DCS. If Licensee challenges the applicability of any such
tax, Licensee shall nevertheless pay such tax and may thereafter challenge such tax and seek a refund

Authotized Computers, Licensee shall be entitled to access the Licensed Software only by asingle user
for each sumber of Authorized Copies provided herein. Notwithstanding anything to the contrary

containad kerein, uss of the Licensed Software as provided sbove is autkerized caly to the extent of
Autborized Copies under licenses which have been fally paid hereunder. In o ovent shall the Licensed
Software be copied, distributed, installed, or used on computers not under the control of Licensee.

s2ita tomge Iymit, Each User listed above shall be entitled to malntain system data up to 50GB for
the montbly fee Hatad above. System data stomge exceeding the SOGB limit will incur an additional
monthly charge of $50 per S0GB.




MWWMmmewcf&nwwmwm
azd entered into by and beteecn DCS and Licensee, These Technical Suppost Terms may be discoatinued
or terminated independesnt of the Software License Agreement, as provided below.

SUNDOTE RXS : phane and Email, DCSMM@DCSSWCMB)WWSW
and emall “help desk” at Ieast from 9:00 a.m. to 4:00 p.m., Ceatral time, Monday through Friday,

excloding nationa) holidays (the “Support Hours").

Critical Problams.  For Critical Problems with Licensed Software reported by tefephons, if Licensee
is unable to contact a DCS Sepport Contact with Licensee's initial call, a BCS Suppost Contect will
use contmercially reasonable efforts to retum the call within four (4) bours if Licensea’s call is made
within the Support Rours, or within four (4) hours after the start of the next Support Hours if Licensee's
call is made cuiside Support Hours. DCS shall use commercially reasonsble efforts to prompily fix on
a priosity basis any Critical Problem, For pusposes hereof, tie term “Critical Problem™ shail mean a
meam(wcha?mmmmh&%mﬂn«ngw
Sofiware to substantially fifl, er (i) which substantially degrades the pesformance Licensed
Software or matesially restricts use of the Licensed Software. Licenseeacknowledges that the Licensed
Software is complex and may got be emor free and that all esrors, if any, may not be comectable or

1

sl e conaareally reos st Lt o soomate by et oy toophies Wih Tasy

o or o

four (24) bours if Licensee’s call is made within the Suppont Houss, or within twenty-four (24) kours

after tho stest of the next Support Hours if Licensee's call is made outside the Support Hours. DCS

ghall uss commercially reasonable efforts to respond to questions or to fix Routins Suppost issues. For

purposes kereof, the term “Routire Suppon™ shall mean (i) a question regarding the use or opemtion

of the Licensed Software, or (if) an ervor which canses only a minor impact on the use of the Licensed

Software, Licensee acknrowledges that the Licensed Software is complex and may not be error free and
that all esvozs, if any, may ot be correctable or avaidable.

4 Exclusions, DCS will aot be respoasible for failure to correct a problem or to the extent that DCS is
usable to seplicate the problem, o if the problem is caused by (1) misuse of the Licensed Sofiware, (i)
fuilure by Licensee to wilize compatible computer and netwotking hardware and software, (fi)
interaction with sofiware or firmware not provided by DCS, (iv) any change in applicable operting
system software, (v) the failure of Licensee to install Updates to tho Licensed Sofiware provided by
Magamwegadtymﬂlﬁwm mmmmws‘vmu;:
Licenseo Upen request, provide assistance a3 Licensee reasonsbly request wi
mwmmancs'smammmwwm

suppont Contacts, DCS shall maintain a sufficient pumber of technical suppost pegsonzel to ensuse
promy respenses to Licensee during Support Hours, and Licenses shall designato one of its employess
mwbdmfmuww issuesuader these Technical Support Tenms (cach
of tho mm“'&““mm Licensee may change its technical contact upon giving written notice to DCS




6.

Licensee acknowledges (i) that certain services to be provided by DCS reganding Critical

Caopetion,
certain data, infonmaticn,
WMWWWb@Wﬂwm e (i) that

(collectively, )
Cooperaticn may be essential performance of such services by DCS. The parties agree that any
m«mﬁm»&mmmum&wm'mnmmm
timely Cocperation reasonably requested by DCS shall not be deemed to be a breach of DCS's
performancs obligations under this Agreement.

Ipgxades and Uindates- Vemsing I imitations on Supnart. DCS may releass Updates and/or Upgrades
for the Licensed Software. During the term of this Agreement, (1) Updates will be provided to Licensee
at no additional chasge, and (i) Upgrades shall be made available at DCS’s published prico aad
tenms. For prrposes beseof, the term “Update” shall mean revisions or additicas to the Licensed
Software which are intended to comect esvors, improve efficiency, or to incorporate additional or
altemative funetionality (as indicated by a number to the right of the decimal, e.g. 2.1). Licenseo will
use reasonablo efforts to implement any Update as soon as practicable after receipt. DCS agrees that

Suppost immedistely preceding
Updaterelease, DCS shallnotbe o technical services under these Technical
T e e e

Jermof Support, Licensee will be entitled to receive technieal suppost sarvices under these Technical
Suppost Terms at no additional charge during the term of this Agreement, and such sesvices shatl cease
upon the expiration or teymination of sizch subscription license,

Xepmination, Notwithstanding anything to the contrary coatained berein, in the event this Agreement
is terminated for any reason, these Technical Support Terms shall also terminate at the same time

10. Instalistion, This Agreement does not include installation of the Licensed Software, Updates, of

Upgrades. request by Licensee, DCS shall assist Licensee with respect to such instollation at
M’smmemw b



DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Software & Services)

EXHIBIT C
CUSTOMIZATION AND IMPLEMENTATION TERMS

‘These Customization and Implementation Temms are intended to be part of the attached License Agreement
made and entered into by and between DCS and Licensee. Customization and Implementation Terms may
be discontinned or terminated independent of the License Agreement, a3 provided below.

1. Definitions. Capitalized terms used in this Exhibit and not otherwise defined shall bave the same
ms&wthwwmm As used hereln, the following words shall have the

[Cestomization and Imnlomentation Services Dcsmﬂhmmmwmm
Product(s) or to provide services for the implementation of the Liccnsed Software; however, DCS may
agree to customize DCS Product(s) and/or to provide implememation services in accordance with a
written Work Order mutually agreed upon and executed by the parties. The following edministrative
coatrol procedures ehall control any such Wesk Orders for customizations or implementation segvices,
or change orders for any such services previously agreed upon: (f) Licensee shall sohmit a waitten
request to DCS in detail sufficlent to evaluate the scope of such requested wosis; and (i) DCS shall
prompily evaluate same and send a written summary of such cvaluation and acceptance or non-
acceptance to Licensee, Licenseo may respond with additional requests, and this process shall be
followed continucusly wntil either party declinss to continue, or upon the execution of a mutoally
ww&m Mﬂggwmmmamwmm
customizations mede to Product(s). Licensee transfers and to DCS
mummmammwm)' herety i i

2

¥ens for X&M Sorvices, Except to the extent agreed otherwise in a Wosk Order executed by both
pattics, DCS shall provide customization and implementation services on a time end materials
(“T&M) basls; that is, (3) Licenses shall pay DCS for all the time spent performing such services, plus
mmgumm mmmﬁm nggs's

[$12S) segvices are provi limit in a Werk
mmrmmmummwwmﬂmm«wmsm
scheduling purposes, lqmmnmncswmamwmm:omm
services ca a T&M basis. DCS shall invoice Licensee monthly for T&M services, mless etherwise
mwzwmmemwukom. Charges shall be payable thisty (30) days from

Services Wanmnty, DCS warrants that any services under this Exhibit will be in
a good and woskmaniike manner and consistent mmmnywmymmm
as stated berein, DCS MAKES NO REPRESENTATIONS, WARRANTIES OR GUARANTEES,
EXFRESS OR IMPLIED, WITH RESPECT TO THE SERVICES UNDER THIS EXHIBIT.




DIVERSIFIED COMPUTER SERVICES, L.1..C.
LICENSE AGREENENXT
{Software & Services)

EXHIBITD
MOBILE APP SERVICES TERMS

These Mobile App Services Terms age intended to be part of the attached License Agreement made and
entered into by and betweep DCS and Licensee. Mabile App Services Tenns may be discontinued or
teninated independens of the License Agreement,

Begluning October 1%, 2021, the stantard CIMS Mouthly Subscription will iuclude the CIMS Mobile
Application for 5 users as a slandard feature. Licensees can elect 1o add additional users for the
CINIS Mobile Application for an additional monthiy Jee by completing the nexi section.

CIMS Mobile Application,  Licensee elecis to participate in the following subscription level to be
included on eachi thie monthly CIMS invoices (please select onel:

L Select i of Users Muonthly Feem N
| 1.3 j Inchuded
X’ S 6-!0 . ? 823
B ll?" ? 830
I IO ;(_'_;"._ - ..“s;s —
30-100 s1a0 S
7 )

v' . y)
C EFrav e T,
(’ s - Fade om0

N I S
tAuthorizing Signature)

=25~ 0ay

{Iaw)




4.

DIVERSIFIED COMPUTER SERVICES, L.L.C.
LICENSE AGREEMENT
(Software & Services)

Exnort Laws, Forall mamwmmmwe
Wmmmmwmmmmmwmm.
email, electronic transmission, or dowaload frum a web site, Liconsee shall comply fully with all
mmmwm?mormmmnmmm?mm
nor any divect product thereof, is exposted directly or indirecty whether pursuant a pesmitted transfor,
u%m»umamwmmdmmmmu’d

mmmmmwmmsmmmmm

25. Miscollsneous. This Agreeament shall be censtresd under the laws of the State of Alsbama, withowt

regard to its principles of conflicts of law. This Agreemeat constitutes the entire undesstanding of the
parties with respect to the subject matter of this Agreement and merges all prior communications,

andagreements. This Agreement may be modified only by a written agreement signed
by the pardes. The failure of either party to enforee at any time any of the provisions bereof shall ot
:;mamm«mmmmfmmofmm'nmaammu

IN WITNESS WHEREOF, the parties have cansed this Agreemant to be duly executed below.

Divessified Computer Services, LL.C.

s D b

Title: Managing Member
Due /) |25 [A02¢,




STATE OF ALABAMA  §
LAUDERDALE COUNTY §

RESOLUTION

WHEREAS, a request has come before the Lauderdale County Commissifn.l for
Hummingbird Way, Chickadee Crossing, and Cottontail Trail in Delaney Trace Subdivision -
Phase I, located in the SE ¥ of Section 25, Township 2 South, Range 9 West of Lauderdale County
to be accepted into the County Road System for maintenance, and

WHEREAS, the Lauderdale County Engineer has recommended acceptance of the roads,
as they were constructed in compliance with the County’s Subdivision Regulations.

NOW THEREFORE BE IT RESOLVED by the Lauderdale County Commission that
Hummingbird Way, Chickadee Crossing, and Cottontail Trail roads be accepted into the County
Road System for maintenance.

Done this the 25® day of November 2024.

LAUDERD. COUNTY COMMISSION

oy T

Danny Pettus, Chairrhan

Roger Garner, Co;é'ow

=7l

Todd Nix, Commfs?'Gner

/]




MEMBERS

DANNY PETTUS
CHAIRMAN BRAD BLACK
DISTRICT |
BRENDA BRYANT ’
ADMINISTRATOR ROGER GARNER
DISTRICT 1
ERIC HILL
ENGINEER JOE Hgngc\yzORTH
CHRISTOPHER A. SMITH FAY PARKER
ATTORNEY DISTRICT 2
ovember 7, 2024
Lauderdale County Commission
P. O. Box 1059

Florence, AL 35631

RE: Delaney Trace Subdivision
Phase 1

Commissioners,

Attached is a request from the developer of Delaney Trace Subdivision for the County to accept
the roads into the County System for maintenance.

The roads are Hummingbird Way, Chickadee Crossing and Cottontail Trail. This subdivision is
Bc%ted in the SE Y4 of Section 25, Township 2 South, Range 9 West of Lauderdale County,
abama.

These roads were constructed in compliance with the County's Subdivision Regulations and I
recommend acceptance by the County Commission.

Sincere%

Eric Hill
County Engineer

P.O. BOX 1059 « FLORENCE, ALABAMA 35631 » PHONE (256) 760-5750 * FAX (256) 760-5703
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From: jergrigsby@aol.com
Date: April 24, 2024 at 2:39:12 PM CDT

To: Eric Hill <ghill@lauderdalecountyal.gov>
Subject: Delaney Trace Subdivision Phase 1- Transmittal

Caution: This email originated from outside of the Lauderdale County organization. THINK BEFORE
you CLICK links or OPEN attachments. If you question the validity of this email or if it seems
suspicious, DELETE the email or contact IT.

Mr. Hill,

A year has passed since our initial approval and recordation of Delaney Trace
Subdivision Phase 1. This email serves as our official request to release the roads and
right of ways to the county. If | can be of further assistance, please let me know.

Thanks,

Jeremy Grigsby
Co-Owner/Developer

Delaney Trace Subdivision Phase 1
256-710-7472



STATE OF ALABAMA §
LAUDERDALE COUNTY §

RESOLUTION

WHEREAS, Lauderdale County Commission and Lauderdale County Volunteer Fire

Departments will renew the Agreement regarding the appropriation amount for Fiscal Year
2024/2025 that will be dispersed to the fourteen volunteer fire departments; and

WHEREAS, this agreement outlines the responsibilities of both parties, and expires
October 1%, 2025,

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
does herein approve the agreement with Lauderdale County Volunteer Fire Departments, and
any budget amendment needed for this agreement.

Done this the 25 day of November, 2024.
LAUDERDALE COUNTY COMMISSION

i

Danny Pettus, Chairman

QMM—VM

Roger Gamer, Commissioner

P =)

Brad Black, Commissioner

Todd oner

Dido Dt

Brenda Bryant, Co dministrator




STATE OF ALABAMA  §

LAUDERDALE COUNTY §

THIS CONTRACT. made und entercd into this 1** day of October. 2024, by and between the
LAUDERDALE COUNTY COMMISSION, a political subdivision of the State of Alabama, (hereinafier
referred 10 as the Commission). and the LAUDERDALE COUNTY ASSOCIATION OF VOLUNTEER

FIRE DEPARTMENTS (hercinaficr refemred to as the Assccialion).

WIINESSETH

WHEREAS, the pravision of fire protection scrvice in Lauderdale County is of vital concemn to
the citizens of this county; and

WHEREAS. the provision ol such (ire protection scrvice is necessary for the hcalth. welfare and
safcty of the residents of this county; and

WHEREAS. the Assaciation operates such services; and

WHEREAS, the Commission, under provisions of §11-88-13. Code of Alabama, herein agrees o
contract with the Association to fumish such services for which Lauderdale County will appropriate the
sum total of $261,124.00.

" NOW IN CONSIDERATION of the premises. it is mutually agreed as follows:

1. The Commission will appropriate to the Association the total amount of $261,124.00 for fiscal
year 2024 to be used as follows:

a. Lach Volunteer Fire Department will reccive S16,866.00 to be paid in two installments (in
November 2023 and April 2024) to be used for the pravision ol fire services and related costs.

b. The Association will rctain $15,000 for gencral operational cxpenscs. A check will be
presented (o the Association al the Annual Banquet Meeting.

c. The Firc Prevention program is to receive $10,000.00 to suppon the education program.
including the vchicles and equipment. A check will be presented to the Associntion at the
Annual Banquet Meeting.




2. mmiaﬁonwiupmvﬁeﬁmpmmﬁmwmeinthedisﬁmemﬂywﬁwdhydw
Volimteer Fire Departments of Lauderdale County.

3. The Association and departments which comprise the Association shall maintain, at all times,
adequate insurance as required by laws of the State of Alabama.
4. The term of this contract shall expire on Qctober 1, 2025,
By execution of this agreement, the Associstion states and affirms that it is a volunteer fire
protection service and further agrees, at all times, to provide service within the contracted areas,
geographic area, and operate under the rules of Lauderdale County and the State of Alabama.

mmmmmmﬁswmuﬁmdﬂwun&g , 2024,

LAUDERDALE COUNTY COMMISSION
a political subdivisian

s e

LAUDERDALE COUNTY ASSOCIATION
ATTEST: VOLUNTEER FIRE DEPARTMENTS

Bs 22 = Pl

tagreee

e S ————— - —— - .




STATE OF ALABAMA §
LAUDERDALE COUNTY §

RESOLUTION

m&mmemmmmmmmmm’ Fire
Departments will rencw the Agreement regarding the appropriation amoust for Fiscal Year
WMWmed&fmwlmﬁemmmd

ms.mmemmomﬁnesmemﬁbiﬁﬁaomeﬁe&mdm'
October 1%, 2025.

NOW THEREFORE BE IT RESOLVED that the Lavderdale County Commissian
mmmmwmmmlec«myvmmmmm
any budget amendment needed for this agreement.

Dozs this the 25% day of Navember, 2024.

LAUDERDALE COUNTY COMMISSION

o [

Danny Pettus, Chairman

Iilow,_ inerce

Roger Gamer, Commissioner




STATE OF ALABAMA  §
LAUDERDALE COUNTY §

RESOLUTION
WHEREAS, an application for a proposed subdivision plat has come before the
Lauderdale County Commission for Pinewcod Hills Subdivision, located as follows:
Southeast Quarter of Section 13 in Township 2 South Range 10 West

WHEREAS, the Lauderdale County Engineer has reviewed the aforementioned
application and recommends that it be approved.

NOW THEREFORE BE IT RESOLVED by the Lauderdale County Commission
that the application for the Pinewood Hills Subdivision is herein approved.

Done this the 25% day of November, 2024.
LAUD ALE COUNTY COMMISSION

)

Danny Pettus, Chafmfan

RogerGamer,mé’ sioner i
Brad Black, Commissi
5] [

Todd Nix, Commissioner /

Brenda Bryant, Countty Administrator Joe mmission



DANNY PETTUS
BRAD BLACK
DISTRICT 3
BRENDA BRYANT
ADMINISTRATOR ROGER GARNER
DISTRICT 1
ERIC HILL
OF HACKWORTH
ENGINEER } DSTRCT2
CHRISTOPHER A. SMITH FAY PARKER
ATTORNEY pSTRCT2

To: Ownmer/Developer

Utilities
Subject: Pinewood Hills Subdivision
Date: November13, 2024
The above referenced subdivision has been reviewed by the County Engineer’s
Office and is recommended for approval. This subdivision will be publicly
approved at the November 25, 2024 County Commission meeting.
This notification is being made subject to Alabama State Law (ACT 2006-227).
If you have any questions feel free to contact County Engineer at 256-760-5880

‘Eric Hill
Lauderdale County Engineer

P.O. BOX 1059 ¢ FLORENCE, ALABAMA 35631 « PHONE (256) 760-5750 * FAX (256) 760-5703
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"PINEWOOD HiLLS"
FINAL PLAT
BEING A PART OF SECTION 13,
TOWNSIIP 2 SOUTH.
RANGE 10 WEST
LAUDEADALE COUNTY, ALABAMA

if

|

A

i

& S Skt el 2 g e e et 8
o o e e s iy ot b et B
AR e R e e P P8 b
et bn e 7 0

™
PP =l st b b
B b P b e d B e Rl
R T

o b ® Gl o o g 3y o bt

e

yreiezen
i
1

HEH

f
]

— # 438 5A

p— r-—n
e
= =
PSP r—————— e




Owner Name: RICHARDSON, R J ETUX REMELLE K REVOCABLE
Address: 440 V2 COUNTY RD 4814
City: BEN WHEELER

State: TX

Zp: 75754

Owner Name: FLIPPO, TAMELAH
Address: 92 COUNTY RD 644
Clty: KILLEN

State: AL

Zip: 35645

Owner Name: LAURENCE, CHRISTOPHER S ETAL JENNIFERR
Address: 277 BRIDLEWOOD DR

City: KILLEN

State: AL

Zip: 3568456

Ownor Name: SENN, WILLIAM E ETAL MELODY S SENN
Address: 243 BRIDGEWOOD DR

City: KILLEN

State: AL

Zlp: 366845

Owner Name: BOYD, VICTORA ETUXTRINAA
Address: 225 BRIDGEWOOD DR

Clty: KILLEN

Stato: AL

Zip: 35645

Gwner Name: MILLER, JOSEPH MATTHEW ETUX JULIE
Address: 218 BRIDGWOOD DR

Chty: KILLEN

States AL

Zp: 35645



Owner Name: WHITE, DAKIN WILL
Address: 280 BRIARWOOD DR
City: KILLEN

State: AL

Zip: 35645

Owner Name: MORELAND, DWIGHT W ETAL BARBARA A
Address: 312 BRIARWOOD DR

City: KILLEN

State: AL

Zip: 35645

OCwner Name: NASH, MARY LOU
Address: 334 BRIARWOOD DR
City: KILLEN

State: AL

Zip: 35645



DANNY PETTUS
CHAIRMAN

BRENDA BRYANT
ADMINISTRATOR

ERIC HILL
ENGINEER

CHRISTOPHER A. SMITH
ATTORNEY

To: Brenda Bryant
From: Eric Hill
Date: November 14, 2054

RE: Pinewood Hills Subdivision

MEMORANDUM

MEMBERS

BRAD BLACK
DISTRICT )

ROGER GARNER
DISTRICT 1

JOE HACKWORTH
DISTRICT 2

FAY PARKER
DISTRICT 2

- Attached is the $25 permit fee for the above referenced subdivision.

P.O. BOX 1059 » FLORENCE, ALABAMA 35631 « PHONE (256) 760-5750 * FAX (256) 760-5703
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STATE OF ALABAMA  §
LAUDERDALE COUNTY §

RESOLUTION

WHEREAS, a request has come before the Landerdale County Commission for Allens
Way, Richard Way, and Kellylyn Landing in Skypark V Subdivision —located in the South ' of
Section 26 and North % of Section 35 in Township 2 South, Range 10 West of Lauderdale County
to be accepted into the County Road System for maintenance, and

WHEREAS, the Lauderdale County Engineer has recommended acceptance of the roads,
as they were constructed in compliance with the County’s Subdivision Regulations.

NOW THEREFORE BE IT RESOLVED by the Lauderdale County Commission that
Allens Way, Richard Way, and Kellylyn Landing roads be accepted into the County Road System
for maintenance.
Done this the 25% day of November 2024.
LAUDERDALE COUNTY COMMISSION

O e

Danny Pettus, Clfairman

Uil Moy

Roger Garner, Commissioner

—M—

Brad Black, i

Todd Nix, Commissi




MEMBERS

DANNY PETTUS
CHAIRMAN BRAD BLACK
DISTRICT 1
RENDA BRYANT
y ADMINISTRATOR ROGER GARNER
DISTRICT §
ERIC HILL JOE HACKWORTH
ENGINEER DISTRICT 2
CHRISTOPHER A. SMITH FAY PARKER
ATTORNEY DISTRICT 2

November 13, 2024

Lauderdale County Commission
P. O. Box 1059
Florence, AL 35631

RE: Skypark V Subdivision

Commissioners,

Attached is a request from the developer of Skypark V Subdivision for the County to
accept the roads into the County System for maintenance.

The roads are Allens Way, Richard Way, and Kellylyn Landing. This subdivision is
located in the South ¥2 of Section 26 and North Y2 of Section 35 in Township 2 South,
Range 10 West of Lauderdale County, Alabama.

These roads were constructed in compliance with the County’s Subdivision Regulations
and I recommend acceptance by the County Commission.

Sincerely,

. T /

Eric Hill
County Engineer

P.O. BOX 1059  FLORENCE, ALABAMA 35631 « PHONE (256) 760-5750 ¢ FAX (256) 760-5703



‘ : Enginsaring » Suveying

CivilGroup

November 13, 2024

Mr. Danny Pettus, Chairman
Lauderdale County Commission
200 South Court Street, Suite #303
Florence, Alabama 35630

ATTN: Mr. Eric Hill, County Engineer

Dear Mr. Pettus:

In accordance with Appendix V of the Subdivision Regulations for Lauderdale County,
Alabama, | hereby, on behalf of the developers, petition the Lauderdale County Commission

to accept the roads in Skypark V Subdivision into the County Road System for ownership and
maintenance.

The plat of this subdivision was approved by the commission and duly recorded in the office
of the Judge of Probate in Plat Book 7, Page 438. The public improvements were constructed
as engineered by Civil Group, LLC in conformance with the county subdivision regulations in
effect at the time of recording. They were inspected by the County Engineer’s office at the
time that the improvements were done.

Respectfully submitted,

yr-Nel

Don C. Price, Jr. PE

919 East Avalon Avenue, Suite B ¢ Muscle Shoals, Alabama 35661
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STATE OF ALABAMA  §
LAUDERDALE COUNTY §

WHEREAS, there is an existing agreement in place between the Lauderdale
County Commission and Southern Health Partners for medical care for the inmates at the
Lauderdale County Detention Center; and

WHEREAS, this program will continue for another year with a monthly increase
made to the base annualized fee for a monthly charge of fifty-three thousand seven
hundred ore dollar and twenty-two cents as stated in the attached amendment; and

BE IT RESOLVED by the Lauderdale County Commission to approve signing
this amendment with Southern Health Partners to be to be effective November 1, 202:‘,
and expire on September 30, 2025, and any budget amendment needed is herein
approved.

Done this the 25® day of November, 2024.
LAUDERDALE COUNTY COMMISSION

o

Danny Pettus, Chairman
Roger Garner, m oner ;

Brad Black, Commissioner

__.7/

Todd Nix, Commissioner”




AMENDMENT #1
TO
HEALTH SERVICES AGREEMENT

This AMENDMENT #1, to Health Services Agreement dated January 16, 2019, between
Lauderdale County, Alabama (hereinafter referred to as “County”, and Southem Health
Partners, Inc., a Delaware Corporation, (hereinafter referred to as “SHP”), is entered into as of
this _25™ _ day of November | 2024.

WITNESSETH:

WHEREAS, County and SHP desire to amend the Health Services Agreement dated January
16, 2019, between County and SHP.

NOW THEREFORE, In consideration of the covenants and promises hereinafter made, the
parties hereto agree to the following amended terms:

Section 2.1 is hereby amended and replaced in its entirety by the following:

21 Staffing. County acknowledges that, effective January 16, 2025, SHP shall
incorporate forty (40) nursing hours per week into the staffing plan, Increasing the on-site
staffing hours to a new average of two hundred twenty (220) hours per week, ensuring coverage
for twenty-four (24) hours per day, seven (7) days per week. SHP’s contract price shall
increase accordingly as stated in Section No. 7.1 of this Agreement. Staffing hours worked in
excess of this contracted staffing plan, not to include SHP training hours, may be billed back to
the County on a monthly basis, at the actual wage and benefit rate, for staffing services
performed on-site at the facility.

a. Holidays. SHP reserves the right to make adjustments to the regular staffing
schedule for flexible coverage on SHP-designated holidays. County
acknowledges a holiday stafing exception for the Medical Team
Administrator nurse (who shall be allowed absences on SHP-designated
holidays).

b. Other Abhsences. For all other staff absences, including but not imited to, pald
time off, vacation, and sick time, SHP shall endeavor to provide replacement
coverage, to the extent reasonably possible, or shall endeavor to make up
any balance of unfilled time within the scheduled workweek or then-current
pay pericd. In the event SHP Is unable to provide replacement coverage or
make up the balance of unfilled time, SHP shall refund the County the cost of
the unfilled staffing hours on the next month's base fee biliing or shall
otherwise negotiate a mutually agreeable remedy with County. County
acknowledges that, any computation of unfilled hours due for refund to
County shall be based on the total average of hours that comprise the regular
wmg plan and shall not be determined on a per shift or position



C. Medication Passes. SHP staff shall prepare and pass inmate medications
when on-site. Jail staff shail pass inmate medications in the absence of SHP
staff on-site.

d. Meal breaks. It is understood and agreed that SHP employees are entitled to
unpald meal breaks when working shifts of eight (8) hours or more. SHP
employees shall be allowed to leave the facility during this time, or if a break
is taken on-site, are to have uninterrupted time unless called to an
emergency response. Such meal breaks are to be usual and customary, and
not overly excessive.

it is understood the Professional Provider may be filled by a Physician, or Mid-Level
Practitioner. Either shall be duly licensed to practice medicine in the State of Alabama, and
shall be available to SHP’s nursing staff for resource, consuitation and direction twenty-four (24)
hours per day, seven (7) days per week. Provider visits shall not be scheduled on holidays.

The scheduling of staff shifis may be flexible and adjusted by SHP in order to maintain
stabifity of the program and consistency with staff. Any adjustments or changes to fixed
schedules would be made after discussions with the Jall Administrator and other involved
County officials. Professional Provider visit times and dates shall be coordinated with Jail
Management, and may include the use of telehealth services. Some of the Professional
Provider time may be used for phone consults with medical staff and for other administrative
duties.

SHP shall make reasonable efforts to supply the staffing levels contained in this section,
however, fallure to continuously supply all of the required staffing due to labor market demands
or other factors outside the control of SHP, after such reasonable efforts have been made, shall
not constitute a breach of this Agreement.

Should SHP experience increased staffing requirements or an increase of ten percent
(10%) or more In total compensation expenses payable to its employees or independent
contractors providing services at the Jall, and such increases are beyond the reasonable control
of SHP, SHP and County shall negotiate in good faith an updated staffing matrix and/or a
corresponding increased amount of compensation for the remainder of the then-current confract
paricd that takes into account the additional personnel and/or additional compensation
expenses incurred by SHP. Should SHP and County be unable to agree on a revised staffing
matrix and/or an increased amount of compensation within thirty (30) days of SHP notifying
County in writing of the need to modify the staffing matrix and/or increase compensation, either
party may terminate this Agreement upon thirty (30) days’ written notice to the other party.

Based on actual staffing needs as affected by medical emergencies, riots, increased or
decreased Inmate population, and other unforeseen circumstances, certain increases or
decreases In staffing requirements may be waived as agreed to by County and SHP.



Section 6.1 Is hereby amended and replaced in its entirety by the following:

6.1 Temn. This Agreement shall commence on January 16, 2019. The renewal
period of this Agreement beginning on January 16, 2025, shall be shostened to run for eight (8)
months and shdeen (16) days through September 30, 2025. This Agreement shall thereafter be
automatically extended for additional periods of twelve months each, beginning on October 1 of
each year, subject to County funding avallability, unless either party provides written notice to
the other of its Intent to terminate, or non-renew, in accordance with the provisions of Section
No. 6.2 of this Agreement. Notwithstanding any provision herein to the contrary, [n the event
SHP receives notice or communication from the County or Sheriff, by and through its respective
staff or personnel, elther in writing or otherwise, of the County's intent to solicit bids for inmate
health services, this Agreement shall automatically expire at the conclusion of the then-current
pericd, except as may be mutually agreed to and acknowledged by express written agreement
between the parties to extend or renew up through and including a specified period. In no event
shall this Agreement continue for a period in excess of sixty (60) days following notice or
communication by the County or Sheriff to SHP of the County's intent to solicit bids, except as
may be mutually agreed to and acknowledged by express written agreement between the
parties to continue services under this Agreement up through and including a specified period.

Section 7.1 Is hereby amended and replaced in its entirety by the following:

7.1 Base Compensafion, Effective January 16, 2025, coinciding with adjustments to
the program including an annual increase in the amount of compensation to SHP, and changes
to the staffing plan, as more fully set forth in Section No. 2.1 of this Agreement, the amount of
base contract compensation payable to SHP by County shall increase to the twelve-month
annualized price of $644,414.68 during the term of this Agreement, payable in monthly
installments. Monthly installments based on the twelve-month, annualized price of $644,414.66
shall be in the amount of $563,701.22 each. SHP shall bill County approximately thirty days pricr
to the month in which services are to be rendered. County agrees to pay SHP prior to the tenth
day of the month In which services are rendered. Payment by County to SHP shall be made
electronically through the Automated Clearing House, or should the County elect not to make
electronic payments to SHP, County agrees to pay an additional two percent (2%) per month
charge. In the event this Agreement should commence or terminate on a date other than the
first or last day of any calendar month, compensation to SHP shall be prorated accordingly for
the shortened month.

Section 7.2 is hereby amended and replaced In its entirety by the following:

7.2 |ncreases in Inmate Population. County and SHP agree that the annual base
price is calculated based upon an average dally inmate population of up to 350. Effective
January 16, 2025, if the average daily inmate population exceeds 350 inmates for any given
month, the compensation payable to SHP by County shall be increased by a per diem rate of
$1.54 for each inmate over 350. The average daily inmate resident population shall be
calculated by adding the population or head count totals taken at a consistent time each day
and dividing by the number of counts taken. The excess over an average of 350, if any, shall be
muitiplied by the per diem rate and by the number of days in the month to arrive at the increase
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in compensation payable to SHP for that month. In all cases where adjustments become
necessary, the invoice adjustment shall be made on the invoice for a subsequent month's
services. For example, if there is an average population for any given month of 355 inmates,
resulting in an excess of five (5) Inmates, then SHP shall recelve additional compensation of five
(5) times the per diem rate times the number of days in that month. The resulting amount shall
be an addition to the regular base fee and shall be billed on a subsequent monthly inveice.

This per diem is intended to cover additional cost in those instances where minor, short-
term changes in the inmate population result in the higher utilization of routine supplies and
services. However, the per diem is not intended to provide for any additional fixed costs, such
as new fixed staffing positions that might prove necessary if the inmate population grows
significantly and If the population increase Is sustained. In such cases, SHP reserves the right
to negotiate for an increase to its staffing complement and its contract price in order to continue
to provide services to the increased number of inmates and maintain the quality of care. This
would be done with the full knowledge and agreement of the Sheriff and other inveived County
officials, and following appropriate notification to County.
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IN WMITNESS WHEREOF, the parties have executed this Agreement in their official
capacities with legal authority to do so.

LAUDERDALE COUNTY, AL

" D ncp fetl
Chaiconan

Laudesdhale Q.oung L ommiss-0 M
Date: “ |35 I aD Y

SOUTHERN HEALTH PARTNERS, INC.
BY:
R




